Summary of the debate 22nd October 2010:
Views from the expert panel
1. Comprehensive spending review
The proposed protection of the funding stream for STEM was seen as welcome; however, questions were raised as to the legality of the plan, particularly in cutting funding from the arts and humanities in order to secure this funding. The removal of the block grant for teaching in the arts and humanities removes any stability for securing the research base in these subjects.  

Concern was expressed that the principle of funding excellence wherever it is found may not be upheld. It is seen as a crucial principle for ensuring the continued funding of the excellent research niches in modern universities. It is seen as a far better approach than that of funding to critical mass (the presence of excellent research niches in modern universities tends to illustrate the flaws in this hypothesis). Everyone agreed that there should be no further concentration of research funding. 

Modern universities make a substantial contribution to industry, especially the creative industries, estimated at 10% GDP and 2 million jobs. Modern Universities are vital to the regeneration of the economy.

The question was asked “What do we want from a higher education budget?” – do we just want to fund STEM research and cast off the arts and humanities in a wholesale fashion?

The point was stressed that the definition of a university in the UK is one that performs excellent research as well as one that has excellent teaching standards. This was agreed upon unanimously.
Knowledge transfer partnerships
Another issue raised was the toolkit for supporting universities in driving innovation. The Knowledge Transfer Partnerships [KTPs] are seen as essential in providing creative solutions to linking universities and industry in research partnerships. KTPs foster innovation and are a tried, tested and effective method of bringing additional funding to universities. They are also an excellent method of indicating the impact of university research. They provide a strategic alliance between a company, public body or charity  and  the  university to provide innovative solutions  to business problems . KTPs can be a mechanism to leverage extra funding and provide excellent examples of research impact. In Scotland, it is anticipated  that the Scottish Government will pass administration of KTP  funding , to  the Scottish Funding Council [SFC] and  hopefully the money for KTPs will be initially ring-fenced.. Going forward it is expected that KTP  funding will focus on technology within  Technology Strategy Board (TSB) priority areas , but there is a need for ongoing funding for all cultural and social science research. 
The role of universities in society

Universities play a key role in society and are obviously needed not just for economic development but cultural and social welfare as well; this is increasingly recognized internationally (see for example research of W. McMahon: http://www.aaup.org/AAUP/pubsres/academe/2010/SO/br/br1.htm). 
It is also very important the universities know how to articulate the impact of their achievements so that taxpayers and students understand how their money has been spent, and the broader value delivered. 

It is important to get the right message to the right people – for all universities to be united in putting across the same message that the UK should celebrate the diversity of its research base, and extend research excellence, rather than look to confine it to a few institutions.  

It is clear that from the changes to the higher education system, the funding of teaching will be more severely cut than research. It is preferable that we avoid the US style tiered system and highlight:

1. Collaboration - particularly across disciplines and institutions, e.g. internal research environments, online collaborative tools and networks; the role of ‘boundary-spanners’/facilitators in translational research conducted between universities and business is critically important. 

2. Cohesion - universities need to show internal cohesion and use their business intelligence and be effective in strategic decision-making.

3. Communication – how research is promoted is vitally important. 

Universities foster interdisciplinary research – new knowledge which leads to new opportunities and new markets.
Programmes such as the business and community engagement programme run by JISC can be of great use to support universities in developing sustainable engagement and partnership management  strategies. 
New institutional processes for external engagement work are required. Developing alumni links through web technology is vital and local area collaboration - e.g. partnerships with public bodies and the federation of small businesses - is critical going forward. 

It is important to change attitudes with regard to protection of IP – there must be more flexibility with how and when to release, share or licence new innovations.
Online promotion of research expertise will become increasingly vital for institutions, linked to more holistic research management strategies.
2. Views from all delegates

It is vital for HEIF funding to continue as this promotes engagement with industry and develop the growth of the economy as a whole. Development of IP is the key to further incentivise engagement the of industry. 

Removal of the £2 million HEIF cap may increase some return on public investment but it is likely that the relationship between funding and output is not linear. 

The fact that excellent research is found in modern universities, despite a relatively low level of research investment, shows many represent good value of return on public investment. 

All universities have a difficult balance to make between developing income streams to provide a sustainable research base and their duties as charities not to operate as businesses. 

The issue of fairness of allocating research funds through the REF was raised, in particular the representation of modern universities on REF panels. 

There was concern about fairness of opportunity for postgraduate research – with talented students already in debt after their first degree not opting to pursue research due to lack of money; thus many of the best minds may be lost from research due to poverty. 

The concentration of research away from the institutions that provide opportunity to students from poorer social backgrounds will mean a lack of opportunity for those students. It is possible that equalities legislation may be infringed. A full equalities audit is required of all these new legislative procedures. 

When the polytechnics became universities in 1992, it was assumed that they would cease to perform research – it is impossible to force people to stop doing research. 

How will research continue to be funded in modern universities? This could be done through increasing the number of overseas students, but this must be managed prudently.

One view is that money allocated for teaching must not be taken for research. However, research is an integral part of gaining a degree and thus it should be possible to allow research to be funded with teaching money. Some level of research experience should be built into the degree to offer to students. In New Zealand 15% of the tuition fee goes towards research; in the UK this is 3% and in Europe it is 20%. 

Alternatively, tuition fees would have to rise by a very high level to fund the research separately and this would presumably not be an option.

3. Summary 

· It is important to ensure that the definition of a university includes performing excellent research as well as having excellent teaching standards. An institution that does not perform research is not a university. Research informed teaching is a crucial element of a degree. Modern Universities have consistently retained their research programmes, despite assumptions in 1992 that they would desist.
· It is clear that from the changes to the higher education system, the funding of teaching will be more severely cut than research. It is vitally important that we avoid the US style tiered system.

· It is important to ensure that the principle of funding excellent research wherever it is found is upheld and funded in the March funding letters.

· It is important to ensure that there is no further concentration of research funding. Modern Universities have shown that they can perform excellent research in spite of a lack of a large concentration of funding in their direction. Modern universities contribute to industry, especially the creative industries (10% GDP; 2 million jobs) and are thus vital to the regeneration of the economy. However, removal of 2* funding would greatly affect research, much of which supports the UK economy at local and national levels.

· It is important to consider how arts and humanities teaching and research will be consistently funded. Universities play a key role in society and are obviously needed not just for economic development but cultural and social welfare as well. Removal of the arts and humanities teaching budget wholesale will impact on research as there is currently no defined percentage built into the undergraduate loan system to be set aside for research. In New Zealand 15% of the tuition fee goes towards research; in Europe it is 20%. 

· The concentration of research away from the institutions that provide opportunity to students from poorer social backgrounds will mean a lack of opportunity for those students. Analysis of the benefits of having a degree shows that, with respect to higher lifetime earnings, these benefits outweigh not having a degree [The return to a university education in Britain. Dr Nigel C. O’Leary, University of Wales, Swansea and Peter J. Sloane, University of Aberdeen]. Modern universities provide opportunities to those on lower incomes to study part-time for degrees. Removing from those of lower socioeconomic backgrounds the opportunity to participate in research would create barriers to their future earning potential and could be seen as discriminatory [Article 2 of the First Protocol of The Human Rights Act states a right to education, which extends to higher education. Article 14 would prohibit discrimination on social class under the “or any other status” grounds.] 

· The legality of ring-fencing the funding for science as opposed to arts and humanities is questionable [“A ring-fence will be maintained by BIS to ensure continuity of investment in science and research” CSR]. It could be seen as adversely affecting female undergraduates as they participate in the creative arts, education and humanities subjects to a greater extent than male students. This could infringe gender legislation and possibly human rights legislation.* 

· It is vital for HEIF funding to continue as this promotes engagement with industry and other partners and develops the growth of the economy as a whole [“To develop the sector’s contribution to economic growth, the Government will reform the Higher Education Innovation Fund to incentivise universities to increase commercial interaction.” CSR].

· The use of KTPs and the JISC programmes are seen as very important for maintaining an applied research base with productive links to external businesses and communities..

· It is important for all universities to be united in putting across the same message that the UK should celebrate the diversity of its research base and not look to restrict it. In the UK Innovation survey published on 3rd December 2010, it was stated that on average, 15% of UK businesses surveyed had universities as direct partners – this rose to 19.6% in the North East of the England. As well as representing direct partners, universities are also the source of graduate and postgraduate trained professionals working in many of these private businesses, commercial labs, private R&D institutes and government or public research institutes (Table 2.8). Table 2.9 also showed that universities represented 16.8% of the cooperation partners for the retail and distribution industries. Universities also fed into them any categories of “sources of information” that had a high rating for strictly innovative enterprises. [http://www.bis.gov.uk/assets/biscore/science/docs/u/10-p107-uk-innovation-survey-2009-science-and-innovation-analysis]

· It is important to change attitudes with protection of IP – there must be more flexibility with how and when to release, share or licence new innovations.

· Online promotion of research expertise will become increasingly vital for institutions, linked to more holistic research management strategies..
· The debt incurred through undergraduate tuition fees may impact on progression to postgraduate study There is concern about fairness of opportunity for postgraduate research – with talented students already in debt after their first degree not opting to pursue research due to lack of money; thus many of the best minds may be lost from research due to poverty. [“17. In 2009-10, the first cohort of students eligible to pay variable fees at undergraduate level entered the postgraduate system. But due to the rise in applications to postgraduate study during the economic downturn, it is unlikely that we will be able to learn anything for some time about whether higher levels of debt deter students from progressing on to postgraduate courses. However, a substantial amount of anecdotal feedback to this review – from both students and HEIs – argued that the cost of postgraduate study and lack of postgraduate student support does restrict access, and that this is the case at masters level in particular”. One Step Beyond – Making the Most of Postgraduate Education. Prof Adrian Smith, Dr Tim Bradshaw, Prof Keith Burnett, Prof Wendy Purcell, Dr David Docherty, Prof Sarah Worthington. March 2010].
* MURG welcomes the fact that the ECHR will be conducting a formal independent assessment of the of the extent to which the Treasury has met its legal obligations to consider the impact on protected groups of decisions contained in the Spending Review. However, it urges this to be fully extended to include the reforms to higher education funding and student finance. The interim equality impact assessment by BIS on HE funding and student finance was not independent and draws heavily on older publications, which themselves use old data (1994 – 2002). 

4. Other issues 

· If the new model of innovation is implementation via TICS attached to research intensive universities, how do you see the contribution of research informed institutions to the knowledge transfer agenda developing?

· Quote from the Dyson Report: “establishing new university institutes similar to those in Germany and Japan” These appear to be emerging as the new TICs supported by TSB. “The key to success of these institutions is that industry will work in partnership with leading universities to identify priority areas for research.”

· Sir Peter Knight “we would argue for focusing funding of research on such centres with UK’s top universities at the heart of this model”. Is it appropriate to expect QR rich research led institutions to engage with this applied research agenda, given that they are staffed and structured to deliver blue skies research? Where does that leave the smaller institutions with their islands of excellence.

· We need to address the fact that this is not just a cuts agenda but a complete reform of the higher education system.

· Browne explicitly discusses the various aspects of reform of teaching in universities. Can you enlighten us as to what the change agenda might mean for research?

· Under the last RAE a fundamental principle was to fund excellence wherever it is found. Cuts, even limited cuts, tend to promote concentration. What is the evidence base that concentration is good for the UK’s research health? 

· How can community / local government research develop with the reduction in CSR in council funding. 

· Do KTPs frighten off emergent researchers or can they provide for less experienced colleagues to develop their skills and provide added value. 

· Balance between QR and RC funding

· Role of SDF (if it exists) in promoting collaboration

· The charitable mission in a post-Browne and research concentrated future

· What will be the cost to the IT infrastructure for universities to keep a record of all students and the fees due over the 30 year repayment period?

· What will be the cost to the IT infrastructure of deducting the student loan repayment element from the payroll system – and being able to vary the interest rate and calculate the monthly amount to be repaid ?

